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Abstract: Systemic corruption in the Arab region is a serious hindrance to economic
growth and business prosperity. Not only does it incite millions of dollars in lost revenue and
productivity every year, but it further slows growth by undermining foreign investment. In
this paper, we investigate the relationship between corruption and human security in the
Arab countries, and suggest that business schools can actively fight corruption and promote
economic security. The paper highlights the peculiar features and determinants of
corruption in the Arab world and documents how corruption undermines economic
security. We then propose that business schools can play an active role in fighting
corruption by adopting anti-corruption policies, by advocating ethical principles in the
conduct of business, by sensitizing students to corruption and its multiple manifestations, by
promoting the business case against corruption, and by supporting collective action against
corruption.
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Introduction
It is often said that corruption is especially likely to occur when a high discretionary power
over viable economic assets is coupled with limited accountability over how these assets are
used or mobilized.1 In the past two years, we have witnessed a greater focus on
accountability and more concern about unequal divisions of wealth across the Arab world,
resulting in what has been dubbed the “Arab Spring,” or a series of uprisings and progressive
transitions towards less autocratic regimes, still well underway at the time of our writing.2 In
the aftermath of the Arab Spring, tackling corruption in the Arab countries has become an
imperative, not only because it is immoral and illegal, but also because it has several negative
repercussions on human security at different levels.
In this paper, we investigate the relationship between corruption and human security in the
Arab countries, and suggest that business schools can actively fight corruption and promote
economic security. We begin the paper by highlighting the unique features and determinants
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of corruption in Arab countries as well as the specificities of human and economic insecurity.
We then demonstrate how corruption promotes inefficient economic transactions and
undermines economic security. Within this context, the main question we address relates to
what business schools can realistically offer to reduce the occurrence and dependence on
corruption in Arab states and to contribute to enhanced human and economic security.
The paper is organized as follows: section one introduces the concept of corruption, reviews
both its supply-side and demand-side determinants, and shows how the demand-side
determinants are problematic for the Arab Countries; section two discusses the
consequences of corruption on human security, with an emphasis on economic security, and
with a geopolitical focus on the Arab Countries; section three proposes that business
schools can play a unique role in fighting the supply-side determinants of corruption by
adopting anti-corruption policies, by advocating ethical principles in the conduct of business,
by training students to recognize and resist corruption, by promoting the so-called business
case against corruption, and by supporting collective action against corruption.

Corruption and the Arab Countries
The League of Arab States, or Arab League, is a regional organization founded in 1945 to
promote bilateral trade. Over time, it has played an increasingly relevant role in policymaking and as a diplomatic actor. At the time of our writing, it is composed of 22 states
(though Syria has currently been suspended), covering a total of 13,000,000 square
Kilometers across Africa and Asia, with around 350 million citizens. The Arab Countries are
very uneven in terms of development, both economic and social.3, After the exploitation of
oil reserves began in the 60’s, Gulf countries have recorded remarkable progress along the
three pillars of the Human Development Index (HDI): income, education, and health.4 Most
of the population, however, lives in countries like Algeria, Egypt, and Morocco with great
historical and cultural traditions and good health indicators, but lower income levels and
weak educational systems and outcomes. Finally, over 60 million people live in countries with
low human development (Table 1).
Table 1
Demographic Statistics, Arab Countries
Algeria

Population
37.367.226

Area
2,381,741

GDP
$ 274.5 bil

HDI
.698

Bahrain
Comoros
Djibouti
Egypt

1,248,348
737,284
774,389
83,688,164

760
2,235
23,200
1,001,450

$ 32.4 bil
$ 872 bil
$ 2.4 bil
$ 537.8 bil

.806
.433
.430
.644

Iraq

31,129,225

438,317

$ 155.4 bil

.573

Jordan
Kuwait

6,508,887
2,646,314

89,342
17,818

$ 38.7 bil
$ 165.9 bil

.698
.760

Lebanon
Libya

4,140,289
5,613,380

10,400
1,759,540

$ 63.7 bil
$ 87.9 bil

.739
.760
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Mauritania
Morocco

3,359,185
32,309,239

1,030,700
446,550

$ 7.6 bil
$ 171 bil

.453
.582

Oman
Palestine
Qatar
Saudi Arabia

3,090,150
2,622,544
1,951,591
26,534,504

309,500
5,860
11,586
2,149,690

$ 90.7 bil
$ 8 bil
$ 189 bil
$ 740.5 bil

.705
.641
.831
.770

Somalia

10,085,638

637,657

$ 5.9 bil

.285*

Sudan

34,206,710

1,861,484

$ 80.4 bil

.408

Syria

22,530,746

185,180

$ 107,6 bil

.632

Tunisia

10,732,900

163,610

$ 104.4 bil

.698

UAE

5,314,317

83,600

$ 271.2 bil

.846

Yemen

14,771,809

527,968

$ 57,8 bil

.462

Source

CIA

UNDP
* UNDP

Corruption is widespread across the Arab Countries. According to Transparency
International, only 3 out of the 21 Arab Countries included in the 2012 report score above
50 on the Corruption Perception Index (on a scale ranging from 0 to 100, where 0 is ‘highly
corrupt’).5, With few exceptions among the oil-rich gulf countries that have undergone major
efforts to improve the quality and the accountability of their institutions, most Arab
Countries score lower than the world average in terms of some crucial indicators of the
(perceived) prevalence of corruption (Table 2).6
Table 2
Corruption Indicators, Arab Countries

Algeria
Bahrain
Comoros
Djibouti
Egypt
Iraq
Jordan
Kuwait
Lebanon
Libya
Mauritania
Morocco
Oman
Palestine
Qatar
Saudi Arabia

CPI

Institutions

34
51
28
36
32
18
48
44
30
21
31
37
47
68
44

2.7
5.1
3.6
4.5
4.2
3.2
3.7
3.3
4.1
5.3
5.8
5.3
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Diversion of Public
funds
2.2
5.2
2.6
3.8
3.4
2.5
2.9
2.6
3.7
5.3
5.9
5.1

Political trust

Bribes

1.8
4.2
2.8
3.4
3.2
1.5
3.5
2.5
3.2
5.0
6.1
5.6

2.6
5.8
3.4
4.8
4.4
2.7
3.8
3.0
4.2
5.8
6.3
5.6
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Somalia
Sudan
Syria
Tunisia
UAE
Yemen
World
Source

8
13
26
41
68
23
TI (2012)

5.5
2.8
4.2
WEF (2012)

5.7
1.6
3.6

5.8
2.6
3

159

6.4
2.5
4.2

The Determinants of Corruption
In economic terms, corruption begins at the meeting point of the supply of bribes (usually by
private actors) and the corresponding demand (usually by public officials).7,
On the demand side, poverty and national culture affect the prevalence of corruption.8 In
emerging economies, low pay for civil servants, the existence of economic rents, the underdevelopment of the legal system, and weak democratic institutions worsen the situation.9 All
these precipitating factors are alive and salient in the Arab Countries.10
Poverty and low wages are major drivers of corruption because they create a motivation –
or even a need – to supplement income, sometimes by illegal means. In most Arab countries,
poverty is a pervasive problem that is strongly correlated with corruption.11 The existing
institutional framework also facilitates corruption. As a consequence of colonial rule, and the
subsequent decolonization in the mid-20th century, Arab states have retained a tradition of
autocratic rule, with limited freedom and weak democratic institutions, characteristics
closely associated with high corruption.12
A culture of inefficient and corrupt civil service – legacy of the Ottoman administrations in
the Arab states – was made possible the widespread practice of wasta.13 Wasta roughly
refers to an act of mediation or intercession to influence decisions and bestow favors upon
some party based on personal connections instead of merit.14 Wasta often permits: the
avoidance of costs or taxes, thereby reducing state revenues; the acquisition of positions of
power without having the required experience and skills, thereby weakening institutions; or
the acquisition of monopolies over rent-generating assets.
Indeed, in Arab countries it is possible to extract huge economic rents from valuable, but
scarce assets – such as natural resources like oil and other minerals, foreign military and
economic aid, and cultural and natural attractions that lure international tourism15 – over
which private parties can acquire a monopoly through corruption.16 These activities add up
to over one-third of the Arab economies.17
Finally, the prevailing Arab culture features “high power distance” or a general acceptance of
differences in power and respect for those in positions of authority,18 which is associated
with the propensity to bribe in developing nations.19 It also scores relatively high on
“collectivistic” and “achievement” values (an expectation that personal ties and networks will
ensure individual well-being and a drive to acquire money and other material rewards,
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respectively20), both of which have been found to be associated with higher levels of
corruption.21
On the supply side, private firms decide to engage in corruption based on a cost-benefit
analysis in the attempt to obtain some benefit from the government or avoid a cost, while
individual managers may seek a position of power.22 Two factors significantly affect the
propensity to engage in corruption: the extent to which managers perceive corruption as a
normal part of doing business and the presence of social (and especially family) ties with
politicians and government officers.23 Whereas the perception that corruption is harmful to
business as a whole does not affect actual corruption levels, belonging to industry networks
substantially reduces corruption.24

Corruption and Human Security
We have thus far discussed corruption without committing to a clear definition. Some
classical definitions refer to it as the illicit exploitation of public resources for private gain,
but we can observe corruption in the private sphere, as well as corruption that does not
violate any law or does not generate private gain.25 For the sake of our argument below, we
do not require a definition of corruption that involves the public sector or breaking the law,
though most of our discussion refers to corruption as illegal transactions between firms and
public bodies. We focus on the economic incentives of corruption, although our arguments
are only valid if it these illegal transactions are perpetrated for private gain.
We consider corruption as “the abuse of entrusted power for private gain,”26 which is the
definition prevalent in the anti-corruption discourse at the international level. For example,
the United Nations Convention against Corruption (UNCAC) invites ratifying members to
criminalize bribery of public officials, embezzlement, trading in influence, abuse of function,
and illicit enrichment by public officials, but also bribery and embezzlement in the private
sector, money-laundering, and obstruction of justice.27 Admittedly, our argument is more
powerful if corruption is outlawed, in line with the UNCAC. Yet, even in the absence of legal
violations, corruption is immoral and it reverberates with damaging consequences
throughout the social fabric, as we discuss in the next section.
Human security refers to the notion that people should be empowered to “exercise choices
safely and freely,” while feeling “relatively confident that the opportunities they have today
are not totally lost tomorrow,”28 and it constitutes, as it were, the “rearguard of human
development.”29 While human development focuses broadly on the expansion of individual
capabilities and genuine opportunities for pursuing the kind of life one has reasons to value,30
human security focuses on the reduction of threats to individual lives, livelihoods, and
dignity.31 Human security revolves around three pillars: freedom from fear, freedom from
want, and freedom from shame, which roughly corresponds to freedom from violence,
deprivation, and loss of dignity. The main dimensions of human security include food, health,
environmental, personal, community, political, and economic security.32 Evidently, corruption
has negative economic, environmental, political, and social effects,33 and so affects human
security in many ways.
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Economic Security in the Arab Countries
Economic security is a crucial component of freedom from want. There is an implicit
agreement in the literature that economic security ultimately refers to the extent to which
individuals are protected against hardships that cause economic losses.34 Economic
uncertainty reduces wellbeing both when economic losses occur – especially if they are
unexpected and if their victims have inadequate buffer – and when they are merely feared.35
Such uncertainty affects individual wellbeing, labor market behavior, saving aspirations, and
political attitudes.
Since research on economic security is still at an early stage, there exists no indicator
recognized as an international standard. The three main approaches experimented with so
far include weighted indexes of multiple measures, assets and resources sufficiency, and
income volatility, each with its own strengths and weaknesses.36 As this is a broad and multifaceted concept, attempts at measuring it have employed a vast array of concepts and
indicators at the individual, household, or national level—e.g., real per capita income or
household income and growth thereof, unemployment rates, employment options, work
conditions, income inequality, social protection, poverty or human poverty, vulnerability of
economies to international crises, foreign exchange reserves, current account balance,
external debt, national savings rate, health-care delivery and financing, household debt
service burden, and out-of-pocket medical expenditures, among others.37

Box 1
Dimensions of Economic Security
Dimension

Definition

Income security

Adequate actual, perceived, and expected income either earned or
through social security. It includes the level of income, assurance of
receipt, expectation of current and future income, including during
retirement.

Representation security

Individual representation enshrined in laws and access to institutions.
Collective representation by large, independent, and competent bodies.

Labor market security

Presence of opportunities for income-earning activities.

Employment security

Protection against the loss of income-earning employment.

Job security

Control over job content and career development.

Work security

Occupational health and safety.

Skill reproduction security

Access to education and training.

Source: adapted from ILO
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In this paper, we will limit our discussion to economic security, which is an important
component of human security and is itself also a broad and multi-faceted concept. Doing so
is necessary for the sake of rigor, given that good quality data are available pertaining to the
general economy and income levels, as well as un-employment and poverty, which are
fundamental pillars of economic security.38 Table 3 reports some indicators that help us map
the situation of economic security in the Arab Countries.

Table 3
Selected Economic Security Indicators, Arab Countries
EFI

GNI (PPP)

Gini

Unemployment

Poverty

Algeria

0.715

$ 7,658.00

35.3

11.40%

23.0%

Bahrain

0.778

$ 28,169.00

36

15.00%

-

Comoros

0.271

$ 1,079.00

64.3

20.00%

60.0%

Djibouti

0.430

$ 2,335.00

39.9

59.00%

42.0%

Egypt

0.635

$ 5,269.00

32.1

12.20%

20.0%

Iraq

0.625

$ 3,177.00

41.5

15.00%

25.0%

Jordan

0.641

$ 5,300.00

37.7

12.30%

14.2%

Kuwait

0.923

$ 47,926.00

30

2.20%

-

Lebanon

0.644

$ 13,076.00

45

10.00%

28.0%

Libya

0.753

$ 12,637.00

-

30.00%

33.0%

Mauritania

0.453

$ 1,859.00

39

30.00%

40.0%

Morocco

0.605

$ 4,196.00

40.9

8.90%

15.0%

Oman

0.811

$ 22,841.00

32

15.00%

-

Palestine

0.525

$ 2,656.00

28

-

-

Qatar

0.852

$ 107,721.00

41.1

0.04%

-

Saudi Arabia

0.826

$ 23,274.00

32

19.00%

-

Somalia

0.274

-

-

-

-

Sudan

0.369

$ 1,894.00

51

18.70%

46.5%

Syria

0.601

$ 4,243.00

35.8

12.30%

11.9%

Tunisia

0.644

$ 7,281.00

40.8

18.00%

3.8%

UAE

0.793

$ 59,993.00

31

2.40%

19.5%
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Yemen

0.564

World
Source

HSI

$ 2,213.00

37.7

35.00%

45.2%

$ 10,082.00

39

9.10%

-

UNDP

CIA
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While the Arab Countries differ greatly both in terms of human development and economic
prosperity, when seen as a whole, it is fair to observe that their economies are largely
dependent on oil. In 2006, for example, fuel exports constituted anywhere between 72.6%
and 81.4% of the exports in the Arab Countries.39 Even the economies of countries that do
not have or have not yet started exploiting oil reserves strongly depend on “oil-related
services, worker remittances, intraregional investment flows, regional tourism receipts, and
aid.”40 Yet oil, while having generally lifted the economic conditions of the region, is
exchanged in volatile international markets and is subject to numerous and severe shocks on
those markets, causing the patterns of economic growth in the region to reflect the cycles of
the oil markets. For example, in Saudi Arabia GDP halved between 1981 and 1987 and in
Kuwait it decreased by an astounding 18% year-on-year both in 1981 and 1982. As a
consequence, the overall GDP growth for the region between 1980 and 2004 was a meager
6.4%, or less than 0.5% per year.41 Another unwelcome consequence of Arab oil-dependence
is the progressive disappearance of agriculture and manufacturing.42 Moreover, in corrupt
cultures, it is easy for economic elites to appropriate rents generated by oil, thereby
exacerbating inequalities.43
Another major source of economic insecurity in the Arab Countries is unemployment. With
few exceptions, the rates are higher than the world average. What is worse, unemployment
is growing, having passed from a weighted average of 10.6% during the 1980’s to a weighted
average of 14.5% in the 1990’s.44 Women and youth are among the most severely
disadvantaged groups in this respect.45 The overall youth unemployment rate is over 26%,
more than twice the international average.46 Over half the population in the region is
younger than 25 years old, making the pressure for new jobs creation even more urgent,
with estimates of new jobs needed ranging from a low of 50 million to a high of 100 million
by 2020.47 Among the main reasons for these high unemployment levels are a mismatch
between skills provided by educational institutions and the requirements of the local
economy48 – an issue to which business schools can offer an effective, if partial, solution –
and the contraction of the public sector, which employs about a third of the work force in
the region49 – and which is typically ripe with corrupt hiring and promotion practices. These
figures, moreover, do not capture underemployment. Indeed, in the majority of Arab
Countries, poverty rates are higher than unemployment rates.
Finally, poverty is a crucial element of economic security, as it largely captures the notion of
freedom from want—namely, those who are poor are almost by definition in a condition of
want. Where data are available, we observe figures ranging from a low of about 10% to a
high of 60% of the population living below the national poverty line, with most countries in
the 20%-40% bracket. There are also important pockets of poverty scattered across the
Arab region, particularly in the low-income countries such as Yemen, Syria, Iraq and Egypt.50
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Overall, the economic security of the Arab Countries, as captured in the Economic Fabric
Index (EFI),51 is not far from the world average, and sometimes above that figure (for oil
countries), with the exception of the poorest countries well below the world average. Some
aspects of economic insecurity including unemployment and underemployment are likely to
have spillover effects not only to individual wellbeing but also to labor market behavior and
interactions, serving to lubricate or facilitate different forms and manifestations of
corruption.

The Link between Corruption and Economic Security
There is overwhelming evidence that corruption undermines and impedes economic growth
and development because its negative externalities far outweigh the short-term advantages, if
any. Indeed, the consensus supports the assertion that corruption has negative consequences
on economic security: it increases costs and uncertainty, and so reduces economic efficiency
while discouraging investments and creating barriers to trade.52 Through these various
mechanisms, corruption hinders economic growth and also reduces individual income.53
Moreover, it diverts government spending away from social expenditures on health care or
education,54undermining trust in public institutions.55 Corruption is also negatively correlated
with sustainable economic development, measured through genuine wealth per capita.56
Finally, when the elites have a stake in labor practices that exploit workers, they also have an
incentive in pursuing further rents by disregarding labor standards, causing both economic
security and human dignity to suffer.57
Box 2
Costs of Corruption
Type

Description

Economic

Increased uncertainty and transaction costs
Ban from (or loss of reputation which lowers the chances of adjudicating) public tenders
Exclusion from business dealings

Financial

Increase of the average cost of doing business by 10%
Incur in fines (e.g., Siemens: $ 1 bn)

Legal

The above-mentioned fines reflect an increasing law enforcement (so higher risk of detection
and harsher punishments)
Personal responsibility of key decision-makers, with risk of imprisonment

Ethical
SocioEconomic

Attract, retain, and motivate employees
Ethically-oriented investors
Estimated global value of bribes $ 1 trillion / year

All the issues mentioned in the section on
Source: adapted from Jamali & Walburn and PACI
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In addition to the above, corruption is well known to be associated with other undesirable
phenomena like human rights violations58 and distrust in public institutions,59 factors which
worsen the losses of economic security. More generally, corruption fosters a veritable
vicious cycle, whereby conditions associated with economic insecurity facilitate corruption
and corruption precipitates economic insecurity.
Before moving on to the final section where we advance some practical proposals for
business schools and universities to promote human security by fighting corruption, let us
note that business schools can play a role in directly addressing several issues of economic
(and human) security. For example, by creating an educated workforce equipped with the
skills needed to succeed in local and global markets, business schools help foster economic
growth and reduce poverty, thereby increasing economic security and undermining the
factors that facilitate corruption. For the sake or rigor, however, on this occasion, we shall
limit our analysis to the elements mediated by corruption.

Business Schools against Corruption
Over the years, many forceful calls to curb corruption have been voiced, usually targeted at
public bodies, in an attempt to curb the demand-side of corruption or with the expectation
that governments would play a pivotal role in fighting corruption. For example, the United
Nations promoted the UNCAC, referred to above, and the UN Global Compact – that is,
ten principles for responsible business, the tenth of which reads: “Businesses should work
against corruption in all its forms, including extortion and bribery.” In the recent past, the
focus of anti-corruption initiatives has broadened to include the private sector, with a
stronger acknowledgment of the supply-side of corruption 60 and with private-led and
privately enforced anti-corruption initiatives. The World Economic Forum, for example,
launched the Partnering against Corruption Initiative (PACI), a platform for businesses to
address corruption. In this context, we argue that business schools can take a proactive lead
role in combatting corruption, both in their capacity as institutions of higher education that
touch the lives of future leaders, and in their own capacity as economic institutions.

Embrace Anti-corruption Initiatives
Universities are businesses. Although they often are not profit-driven, universities have a
huge economic impact on communities wherein they operate. For example, the American
University of Beirut is the largest private employer in Lebanon and has an operating budget
in excess of US $200 million. Business schools should take the lead in enforcing rigorous
standards within the walls of the ivory tower, contrasting egregious forms of corruption
ranging from “the procurement of school resources and nepotism in the hiring of teachers,
to the skewing of research results for personal gain.”61
Besides directly reducing supply-side corruption, by engaging in anti-corrupt practices,
business schools generate a positive externality in the reduction of cheating behavior by their
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students (more on this below), which is correlated with lower levels of corruption at later
stages in their career.62

Mainstream Ethics Education and Training Programs
Business schools should also actively pursue research and teaching in the field of business
ethics. Ethics education is known to reduce both selfish behavior among students63 and
academic cheating.64 These are worthy goals for school administrators to pursue, among
other reasons, because they make their schools easier to manage (for example by reducing
the need for initiatives to curb cheating (like anti-plagiarism systems, exam proctoring, and
activities to punish it, such as like lengthy committee meetings), favor the achievement of
educational goals (because students actually study instead of cheating), and improve
reputation. Let us also note that mainstreaming business ethics education is a necessary
condition to attain most international accreditations, and so also signals a commitment to
high quality educational programs.
Ultimately, and most importantly, teaching business ethics will reduce corruption. One of the
traditional arguments in business ethics is that economic actors should meet four progressive
targets: first, create economic value; then meet legal obligations; then meet ethical
obligations; and finally, pursue philanthropic initiatives.65 Even the most cynical views on
corporate social responsibility66 openly require fulfilling the first two targets and
acknowledge the third as a driver of value creation in many circumstances, though they
dismiss philanthropy as wasteful and unjustified. Ethical training is also necessary to contrast
those occurrences of corruption that do not violate the law. Finally, behaving ethically makes
students better citizens and helps them avoid excess risks and higher costs, and generally
produces beneficial outcomes for businesses, as discussed at greater length below.
A useful framework to pursue these educational goals is offered by the six Principles for
Responsible Management Education,67 which focus on the promotion of the UN Global
Compact, and specifically, as mentioned, its tenth principle. To this day, the business school
at the American University in Cairo is the only academic organization in the region that
embraces this initiative, though the Olayan School of Business, where the authors work, has
undertaken several steps in that direction.

Support Collective Actions against Corruption
As businesses, universities should actively partner with other businesses to establish and
enforce broad anti-corruption initiatives. As the Noble Prize recipient Elinor Ostrom68 has
shown, bottom-up institutions of governance can emerge to successfully solve collective
action problems even when top-down governmental initiatives fail. Since participation in
business networks is associated with lower corruption,69 collective action initiatives are an
especially important step in fighting corruption. There are currently over 250 businesses in
the MENA region that are signatories of the UN Global Compact, which constitutes a
critical mass to broaden regional anti-corruption partnerships.
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To conclude, business schools across the Arab region face a unique opportunity and
challenge to combat corruption and serve as agents of change. As shown in this paper,
corruption carries with it huge economic and political costs and as the main incubators of
future business talent, business schools have an important stake to rise to the challenge. We
offer below suggestions of an integrated framework for business schools to adopt in fighting
corruption, revolving around three main components, namely 1) mandatory exposure to
business ethics and compliance frameworks, 2) gradual mainstreaming of ethics and CSR, and
3) a five P framework for teaching anti-corruption, “Pilot, Partner, Practice, Promote,
PRME,” synthesized in table 4 below.
Table 4
Business Schools against Corruption – A Platform for Engagement
Recommendation

Justification/Actionable Steps

Exposure to ethics and
compliance frameworks

Compliance frameworks including ethics, governance and corporate social
responsibility are mandatory to teach because trends in global business indicate a
need for business leaders to think about these issues. As demonstrated, corruption
is a business compliance issue, as well as a pressing socio-economic issue. An anticorruption agenda should be fully realized in the classroom. This can be achieved
by teaching it in line with strategic Corporate Governance, Strategic CSR or as a
stand-alone course. Placing these topics inside a strategic management or in a
stand-alone course can direct attention to pertinent business trends in CSR and
anti-corruption, which are gaining momentum in institutional practice and in
enforcement.

Gradual Mainstreaming

For the majority of business schools in the Arab region strategic management
courses, which are required in all BBA and MBA curricula, give the subject
required “air-time,” without having to introduce new courses. To address anticorruption in an academically rigorous manner using this framework, professors
can use literature dealing explicitly with teaching anti-corruption in the business
school setting. The coverage can be gradually expanded to other core course, in
such a way that anti-corruption becomes a mainstream feature of all business
school offerings, from finance, to accounting to strategic management, human
resources management and entrepreneurship.

The Five P’s

Pilot Innovative Approaches and a Reality-Based Curriculum : Case studies on
corruption are plentiful and are a great starting point for trying to bring reality into
the classroom. In addition to case studies, numerous anti- corruption resources
can also be found from institutions such as: Ethical Corporation, Transparency
International, Center for Private Enterprise (CIPE), World Economic Forum,
United Nations and the Organization for Economic Cooperation and Development
(OECD).
Partner with Regional Business Leaders and Anti-Corruption Specialists:
Partnerships offer the opportunity for both experiential and contextual learning
that is integrative in framework and approach. There are over 250 businesses and
organizations that are UN Global Compact signatories in the Arab region with
which schools could partner.
Practice Transparency and Anti-Corruption: It is important that students see
these behaviors modeled and applied. The university settings should be modeling
the way forward both in practicing and teaching transparency methodologies. If the
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business school is encased in a larger university structure, it can act as an advisor
to the university about sustainability practices, transparency and anti-corruption.
Promote Scholarship in Corruption: Business ethics as a scholarly field depends
critically on the research of its leading scholars. If business schools make a
commitment to teach business ethics, they must also accept an obligation to
support scholarship in the field. As was mentioned in the notes of 30% of the
completed questionnaires that relevant, regional, contextual material needs to be
developed for the region.
Join the UN PRME Network: The value proposition for schools joining UN PRME
is that it provides a framework for business schools to position themselves as
innovators in integrating sustainability into management curricula and research. It
also recognizes an organization's efforts to incorporate sustainability and corporate
responsibility issues in teaching, research and internal systems.

Concluding Remarks
Much of the evidence presented in this paper suggests that corruption is an economic
transaction deeply embedded in social relations and affected by cultural values and norms of
conduct. We have shown that corruption and human development are uneasy partners, and
demonstrated how corruption undermines human security and impedes human development
across Arab countries. Mainstreaming anti-corruption in the business discourse and actively
engaging with the economic community in joint efforts to discourage corruption are central
elements in fighting this plague. As argued, business schools are uniquely positioned to
pursue this goal. Being responsible for shaping the cognitive orientations of future leaders,
business schools are crucial partners in the fight against corruption. The paper concluded
with an overview of pedagogical techniques available to business schools in buttressing the
fight against corruption. Given the multifaceted spillovers of corruption on various
dimensions of human security, we argue that engaging in an earnest and systematic grass
roots effort to address corruption is likely to result in a broad improvement in human
conditions, which is an especially urgent imperative in the Arab countries at this particular
juncture in history.
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